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VisionLink’s Accelerate 
2024 Commitment

1. Learning Will Be Actionable. You will be given 

insights, tools and resources that you can apply 

immediately.  

2. You Will Learn from Experts. Today's presenters 

are people with real-life experience applying the 

principles and concepts they will teach. 

3. Accelerate 2024 Will Be Transformative. You 

will learn how to secure a relationship with your 

people that makes them as committed as owners to 

the growth goals of the company. 



Two VisionLink 
Brand Pillars

Education

We are committed to accelerating the ability of 
business leaders to achieve their growth ambitions by 
helping them overcome the talent, culture, 
performance, and employee-employer relationship 
issues that can impede their progress

Community

We want to connect our audience with peers who have 
a shared experience in dealing with growth barriers and 
can learn from each other when given the opportunity 
to meet and network. 



Who We Serve

Private Company Leaders Who Want to Build a 
Unified Vision for Growing Their Businesses

Since 1996

• 1,000+ Business Clients

• Hundreds of Company Leader Conversations
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One Common 
Ambition

Drive Sustained, Exponential Growth
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What It Takes
• An ambitious, clear, and achievable purpose, mission, and vision.

• Market demand for value offer being made (a product or service that meets the utility the market seeks).

• Adequate TAM.

• A clear business model and strategy (a revenue/profit producing model and a strategy for its 
implementation and growth).

• An effective financial strategy and adequate capital resources. 

• A superior tech stack that provides necessary data and supports efficient processes. 

• A high-performance culture driven by committed employees.

• Superior talent that includes strategic leaders, catalysts, and impact players.

• A unified financial vision for growing the business. 

• An and a strategy for doing so. ability to attract, keep, and develop true growth partners 

• A highly regarded employer brand evidenced by a high NPS score that is driven by a superior employee 
experience.

• Leadership that inspires trust, confidence, and loyalty.
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Growth Barriers
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What is a 
Growth Barrier?



Growth Barrier: 
Unclear Purpose, 
Mission, or Vision

•

•

•

•

•



Growth Barrier: 
Inadequate Employee 
Performance
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•

•

•

•

•



Growth Barrier: No 
Unified Financial 
Vision
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•

•



Growth Barrier: No 
Line of Sight

•

•

•

•



Growth Barrier: 
Inadequate 
Leadership

•

•

•

•

•

•



Growth Barrier: 
Inferior Employer 
Brand Reputation

•

•

•

•



Cause & Effect
For every macro barrier, there is an employee symptom 

manifesting some level of disorder in the company's culture. 
Every barrier points to a people or culture issue. 



The Need for a Growth Partner 
Philosophy

Growth partner is not just a cute term. Its a mindset—a paradigm. It's 
how company leaders actually see the role their people play in building 
the future company. 

16



Liz Wiseman

“Most managers are thrilled to have just one or two Impact Players on their team, but the best 
leaders want an entire team of stellar players. It may seem improbable, but a champion team isn’t a 
stroke of luck or a magical coalescing of the right players at the right time. A dream team isn’t just a 
dream: it results from carefully curating players with the right mindset, developing them as 
individuals and as a team, and nurturing a robust, healthy culture. It is an act of bold, aspirational 
leadership. It requires purposeful development and the right type of coaching.”
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Your Conference 
Experience



3 Dimensions of Your 
Accelerate Experience

1. What You’ll Gain

2. What To Leverage

3. What We Ask



What You’ll Gain

1. INSIGHTS 2. TOOLS & RESOURCES

3. CONNECTIONS 4. CONFIDENCE



How to Leverage Your Experience
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How to Leverage Your Experience
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Booths Will Be Open
7:00-7:30 PDT

9:45-10:25 PDT
12:00-1:15 PDT
2:50-4:00 PDT



How to Leverage Your Experience
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1st

2nd 
& 
3rd

5 5

Winners Must Reside in the United States
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Critical Issue 
Networking 
Groups

Share a problem, question, or ambition you or 
your company is facing right now. Receive 
feedback from you peers.
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Critical Issue 
Networking 
Groups

• 9:45 a.m. PDT—CEOs & Presidents

• 12:35 p.m. PDT—Small Business Owners
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Special Breakout Session:  
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2:05-2:45 PDT



Presenter Change: Patrycja Skurzak for Zach Smith

32

Same Topic, Same Company, 
Different Speaker



We’re Building a Growth Partner 
Community

Title Goes Here 33
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4th Quarter Learning Opportunities

Introducing: Accelerate 2024 Plus+ Broadcasts

• October, November, December

• 30-Minute High-Impact Sessions

• Relevant & Actionable

• VisionLink Presenters



Accelerate 2024 Plus+
October Broadcast

“5 Keys to Delivering a Superior Employee Experience”
October 24th | 9 a.m. PDT |Duration: 30 Minutes

Enrollment Options

Sign Up at: visionlink.co/plus-october

On post-conference survey, indicate you’d like us to register you.
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What We Ask

Fully Engage

Keep Comments & Questions Respectful

Visit the Expo

Give Us Feedback
Session Polls

Post-Conference Survey



Stephen M.R. Covey
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