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“GET THE RIGHT
PEOPLE ON THE BUS,
AND IN THE RIGHT
SEATS”

Jim Collins
Good fo Great
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4 Key Areas That Can Make
or Break Your Team

Team Communication and
Productivity

Job Alignment and Retention

Team Engagement and
Performance

ldentifying & Hiring Right-Fit Talent
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Have you ever hired someone and then

regretted that decision 3 weeks latere

One in four senior managers admitted to making a bad hire in the past year
(Robert Half, 2024).

38% of people (more than 1/3) quit within their first year at a job — and 40%
of them do it within the first 90 days.

It is more expensive now to replace someone, and it takes longer, an average of 44 days.

Replacing an employee who quits usually costs between 33% to 50% of their salary in
the immediate. However, some estimates say the.total cost associated with turnover
could range from 90% to 200% of that salary.

WORKFORCE MANAGEMENT MAR 22, 2024
Understanding Employee Turnover Statistics and Trends for 2024



https://hubstaff.com/blog/workforce-management/

Most Common Hiring Mistakes

N
| Blind focus on experience & skills

Hiring someone just like you or who you like

Not having objective measures in place

Not enough clarity on role requirements




THE SHIFT IN WHAT
EMPLOYEES WANT

\
\ -

C—— e
My Paycheck My Purpose
My Satisfaction My Development
My Boss My Coach
My Annual Review My Ongoing Conversations
My Weaknesses My Strengths

My Job My Life

© 1987 -2019 Kolbe Corp All Rights Reserved.



Current Landscape -

A Blend of In-Office & Remote

Now that the pandemic is four years
behind us, organizations are calling
employees back to the office —
including JPMorgan Chase, Amazon,
Blackrock, Disney and many more.

A report from Resume Builder found
that 90% of companies plan to
implement return-to-work policies
by the end of 2024. With the most
popular option being 3+ days back in
office.

In a survey from EY, the number of

U.S. respondents reported that full-
time remote work has plummeted

from 34% in 2022 to 1% in 2023.






ASSESSMENTS

The right assessments can help you identify
and hire right-fit talent.




THREE PARTS OF THE MIND

Cognitive Affective
1Q c Motivation
Skills (&\X\\J FGQ Likes, Values
Experience y /4'6. Preferences
Education Q) Emotions
Reason N T
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Striving Insfincts
Problem-Solving 0 N
Decision Making OING — CON N
Taking Action

Different
Types of
Assessments

Cognitive = Thinking
Affective = Feeling

Conative = Doing




THREE PARTS OF THE MIND
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Cognitive = Thinking

Affective = Feeling

Only Kolbe measures \*%

the part of the mind DOING —_ CQNQ Conative = Doing
that predicts how your

people take action. e E S
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IT'S LIKE HAVING AN
INSTRUCTION MANUAL —
ABOUT YOURSELF!

The Kolbe A Index measures how you get things done
when you're free to be yourself. After you answer the

scientifically-validated questions, you’ll get a 4-number

"The day | got my Kolbe results

result called your MO and an interactive guide full of
was one of the most liberating

tips and tricks for better performance. Think of it as a
custom instruction manual to yourself and how you

days of my life. My productivity |
shot through the roof!" | - Qs

most naturally take action every day.

STRATEGHC
COACH
TAKE THE KOLBE A INDEX
DAN SULLIVAN, FOUNDER,

STRATEGIC COACH

Il

www.Kolbe.com



THE KOLBE SYSTEM

KOLBE HELPS YOU ACHIEVE WHAT YOU CARE ABOUT MOST

EXPAND \ IDENTIFY

Drive growwkh by hirning P Caprtalires on the powasr of
the night peaple, . instinctive strangths.

ALIGN _ — ; OPTIMILE

Boosl productivity by : Manimize teamwork by

matching strengths k strategically combining talents.
le jab regurements




3 MAIN TYPES OF KOLBE ASSESSMENTS

[

Kolbe A Kolbe B Kolbe C
HOW YOU SHOW UP HOW YOU HAVE TO SHOW WHAT STRENGTHS THE
NATURALLY UP AT WORK ROLE REQUIRES




Kolbe Action Modes®

Fact Finder: | Gather and share information

Follow Thru: | Organize and design

Quick Start: | Deal with risk and uncertainty

‘ Implernentor: | Handle space and tangibles

© 1997 - 2019 Kolbe Corp and Kathy Kolbe. All Rights Reserved



Zones of
Operation

~
1

2

CounterAct

Fact Finder

gathers and shares
information

Simplify

4 Action Modes

4 Continuums

Follow Thru

organizes and
designs

Adapt

Quick Start

deals with risk and
uncertainty

Stabilize

Implementor

handles space and
tangibles

Envision

ReAct
(&)

Initiate Action

Specify

Systemize

Innovate

Demonstrate

© 1987 -2019 Kolbe Corp All Rights Reserved.




Zones of

Kolbe Strengths Zones . ,
. peration Fact Finder Follow Thru Quick Start Implementor

o | 1
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‘g 2 Simplify Adapt Stabilize Envision
* You are capable of using any 2 | =
of the 12 Kolbe Strengths. >. B = = e = = ‘
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H H
st Kolbe A Index Results

TAKES Michael Ramirez 7652

AGUIEI How you instinctively show up when striving at work.

Fact Finder Follow Thru Quick Stant

CounterAct

ReAct

initiate Action

O1887. 2002 athy Koibe ANl rohts resecved



TEAM DASHBOARD OF KOLBE A SCORES

Robert Yenni Michael




How Kolbe™
Can Help
[dentity & Hire

) Right-Fif Talent




Using Kolbe™ to
ldentify and Hire
Right-Fit Talent

Direct Report
completes a KOLBE C
to clearly define skills
needed 1o do the ROLE

Determine RANGE OF
SUCCESS with Kolbe
Right-Fit™

Screen Candidates

Hire candidate with
highest viabillity for

SUCCESS

Range of Success: Customer Service

(Comp: ABC Manufacturing | Dept: Warehouse)

RightFit Summary

Range of Success

supervisors:

The RightFit report is a custom profile for the Customer Service 2
position, developed using input provided by the following

Fact Finder Follow Thru Quick St

Direct Supervisor
Robert Haines

Kolbe A™

8543

Kolbe C™

5942

Additional Evaluator(s)

none

Candidate Report

Paul Tenor
Role: Customer Service

Range of Success™ (ROS) Grade: A-

This letter grade is based upon the information you provided regarding your requirements
for the Customer Service position. It represents how well a candidate is likely to fit the
conative demands of the job. The better the grade, the better the fit. The lower the grade,
the higher the risk the candidate will be a poor match.

Kolbe A: 02/24/00
ROS Created: 07/13/17
Comp: ABC Manufacturing / Dept: Warehouse

arn Imple

Compared to ROS for Customer Service :




CASE STUDY

CEO HIRING FOR AN EXECUTIVE ASSISTANT
KOLBE C

Range of Success

Kolbe A Index

» CANDIDATE 1 NIKKY Hﬂ | |
4537 T
» CANDIDATE 2 TIFFANY "ﬂ 7733 I-

» canpibatesskyier [l 8723 o——

* TIFFANY MOST VIABLEFIT- 7 7 3




Kolbe A to A Index Resulis

Michael Robert

Kolbe A™ Result Kolbe A™ Result

Fact Finder Follow Thru Quick Start Implementor Fact Finder Follow Thru Quick Start Implementor

Potential Conflict Level:

How you gather and share information. ([ high ]
Michael /652 How you organize. ([ medium ]
Robert 3393 How you deal with risk and uncertainty. ([ high ]
- 4341 How you handle space and tangibles. low




Kolbe® A to B Comparisons

Michael Ramirez
Kolbe A to B Index Results

KOLBE A KOLBE B

A 7652
B 6393
~ 1341

How he
feels he has
to show up

AT WORK

Naturally
TAKES
ACTION
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Why Use Assessments?

Key Take Aways

No matter what role you are hiring for, assessments will optimize your screening processes, save time and
money, ultimately lead to better hiring outcomes and help you connect quickly with new hires.

Top Reasons to use assessments to identify and hire right-fit talent:
1.Improve Hiring Accuracy
2.Reduce Turnover
3.Enhance Objectivity

K
ke

4.Increase Efficiency- AKA - Save Time & Money

5.Predict Job Performance
é6.Improve Candidate Experience
7.Strengthen Team Dynamics

8.Enhance Data-Driven Decisions - no more emotional hires
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Thank you to the visionlink
team for inviting me to
parficipate in Accelerate
2024,

If you'd like more
information email

BNLL
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