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Multiplying a Growth Mindset



One Common 
Ambition

Drive Sustained, Exponential Growth
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Evidence of 
VisionLink’s 
Commitment
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Building Growth Partners

• Not One-Dimensional

• Requires Attention to All Aspects of the Employee Experience

• Results in Enormous Consequences

• Requires a Clear Employer-Employee Philosophy

5



Word 
Association
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Impact player

Engaged

Productive

Committed

Accountable

Steward

Ownership mindset

Strategic

Outcome/results-oriented



Liz Wiseman

“Most managers are thrilled to have just one or two Impact Players on their team, but the best 
leaders want an entire team of stellar players. It may seem improbable, but a champion team isn’t a 
stroke of luck or a magical coalescing of the right players at the right time. A dream team isn’t just a 
dream: it results from carefully curating players with the right mindset, developing them as 
individuals and as a team, and nurturing a robust, healthy culture. It is an act of bold, aspirational 
leadership. It requires purposeful development and the right type of coaching.”
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Gallup Data Suggest 
Engagement is Not a 
“Soft” Issue

"When comparing employee engagement 
levels, Gallup found that top- and bottom-
quartile business units and teams had a 
23% difference in profitability... Leaders 
concerned about profitability should 
examine team engagement more closely." 
(Gallup at Work)
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Conclusions

•

•

•

•
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Creating 
Growth 
Partners
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What’s Needed

• A Well-Defined Growth Partner 
Philosophy

• A Total Rewards Value Proposition 
and Employee Experience 



4 Dimensions 
of a Total 
Rewards 
Experience
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A COMPELLING FUTURE A STRATEGIC IMPACT

PERSONAL AND 
PROFESSIONAL GROWTH

FINANCIAL REWARDS



The Term Growth Partner
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Not the Latest 
Trend

A Mindset and a 
Paradigm



Growth Partner Philosophy Statement
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The Company's Purpose 
and Mission

The Role Employees Play in 
the Fulfilment of the 

Company's Purpose and 
Mission

The Kind of Employee 
Experience that Will 

Empower People to Assume 
Stewardship Over their 

Roles

An Employee Value 
Proposition that Effectively 

Frames the Employee 
Experience

A Leadership System and 
Commitment that Ensures 
Continuity in the Employee 

Experience

How the Implementation of 
the Growth Partner 

Philosophy and the Success 
of the Employee Experience 

Will Measured and 
Evaluated



7 Keys to Multiplying a Growth Mindset
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• Commit to trust & inspire leadershipCommit

• Market a future to every employee in the organizationMarket

• Build and implement a recruiting strategy that attracts people with a 
growth mindsetBuild and implement

• Develop hiring practices that enable you to identify growth partnersDevelop

• Build a value proposition that meets the expectation of top talentBuild

• Provide an employee experience that matches your value propositionProvide

• Proactively promote your employer brand as a one who operates under a 
growth partner philosophyPromote
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Reminders
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THE ACCELERATE 2024 
COMPETITION

NETWORKING SESSION POLLS
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